
	PATHWAY 2.1A  ·  INTERMEDIATE PATHWAY — CITY-UTILITY PARTNERSHIP

	Boston Energy Saver Program

	Boston, MA  ·  Launched 2025  ·  Formal MOU with Eversource & National Grid

	5,000 Heat Pumps by 2027  ·  10,000 Weatherized by 2027  ·  Intermediate Pathway





	
	WHAT IS IT?



Boston Energy Saver is a free city-run service launched in 2025 that provides one-on-one guidance to help renters, homeowners, and small businesses access rebates, no-cost upgrades, and contractor pathways. The program is backed by a formal Memorandum of Understanding signed March 17, 2025, between the City of Boston's Environment Department and Eversource and National Grid. Under the MOU, partners committed to delivering 5,000 heat pumps and 10,000 weatherization’s between 2025 and 2027. The program layers city coordination capacity on top of Massachusetts' statewide Mass Save program to dramatically increase uptake among income-qualified residents.

	
	EVIDENCE HIGHLIGHTS



	MOU Target: Heat Pumps
	5,000 heat pump installations committed between 2025 and 2027 under the tripartite city-Eversource-National Grid agreement

	MOU Target: Weatherization
	10,000 weatherized buildings committed between 2025 and 2027

	Income Threshold (2025–26)
	Up to $67,709 for a two-person household qualifies for no-cost weatherization and electrification upgrades

	Pre-MOU Mass Save Activity
	8,377 MWh in electric savings; 1.7M therms of gas savings; $12.7M in electric and $26.2M in gas incentives distributed



	
	HOW IT WORKS



	① City as Navigator
Boston Energy Saver provides free one-on-one guidance — connecting residents to Mass Save rebates, no-cost upgrades, and qualified contractors rather than leaving households to navigate utility programs alone.
	② Formal MOU Structure
The MOU with Eversource and National Grid establishes shared delivery targets, resource commitments, and accountability mechanisms. City leverage came from franchise relationships and PSC proceedings.

	③ Mass Save Integration
The program layers city coordination on top of the statewide Mass Save program (administered by the same utilities), dramatically increasing enrollment among income-qualified residents.
	④ No-Cost Upgrades
Income-qualified households receive no-cost weatherization and electrification upgrades — heat pumps, insulation, air sealing — through the layered city-utility delivery system.



	
	ENABLING CONDITIONS & REPLICATION



	What Made It Possible
	Who Can Replicate This

	Launched administratively by the City Environment Department: no new legislation required
	Cities served by utilities with upcoming franchise renewals or active PSC proceedings (leverage moment)

	City leverage over Eversource and National Grid via franchise and PSC relationships
	Cities in states with existing utility energy efficiency programs that can be layered under a city navigator

	Pre-existing Mass Save statewide infrastructure gave the MOU an implementation platform to build on
	Cities with Environment or Sustainability Departments that have capacity to run a navigator function

	Mayor Wu's public commitment (State of the City) created political accountability for utility partners
	Cities willing to formalize the relationship through a binding MOU with specific, measurable targets





