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	WHAT IS IT?



The Chicago Preservation Compact (CPC) is a public–private initiative focused on preserving naturally occurring affordable housing (NOAH) and reducing operating costs in multifamily buildings through energy-efficiency retrofits. The Compact is convened by the Community Investment Corporation (CIC), with Elevate Energy serving as the primary implementer responsible for building assessments, retrofit project management, and coordination with utility incentive programs. Key partners include the City of Chicago Department of Housing, ComEd, Peoples Gas, and the MacArthur Foundation, which originally funded the Compact's formation. The initiative is not authorized by statute — it emerged from a collaborative agreement among CIC, MacArthur, and city/utility partners. Funding comes from utility energy-efficiency portfolios (ICC-approved), philanthropic grants, Chicago Recovery Plan allocations (~$23M), CIC financing tools, and owner capital. To date, CPC partners have upgraded 26,000 units across 633 buildings, achieving up to 30% energy-use reduction per building.

	
	EVIDENCE HIGHLIGHTS



	Units Upgraded
	26,000 units across 633 buildings — documented through Elevate Energy's multifamily retrofit evaluations

	Energy Savings
	Up to 30% energy-use reduction per building; measurable reductions in gas and electric consumption

	Recovery Funding
	~$23M in Chicago Recovery Plan allocations deployed alongside utility and philanthropic capital

	Key Partners
	City of Chicago Dept. of Housing, ComEd, Peoples Gas, MacArthur Foundation, CIC, Elevate Energy

	Enabling Structure
	Voluntary collaboration — no state legislation required; convened through philanthropic and institutional leadership

	National Evidence
	Aligns with ACEEE 2020 and DOE Better Buildings Multifamily Portfolio evidence on operating cost reduction and affordability preservation



	
	HOW IT WORKS



	① Convening & Coordination
CIC convenes the Compact, aligning the City of Chicago Department of Housing, ComEd, Peoples Gas, and philanthropic partners around a shared preservation goal — without requiring statutory authorization.
	② Building Assessment & Retrofit Management
Elevate Energy conducts building assessments, manages retrofit projects, and coordinates with utility incentive programs. This technical backbone ensures consistent project quality and maximizes energy savings.

	③ Layered Funding Stack
Retrofit projects are financed through utility energy-efficiency portfolios (ICC-approved), philanthropic grants, Chicago Recovery Plan allocations (~$23M), CIC lending tools, and owner capital.
	④ NOAH & Affordable Housing Focus
The Compact specifically targets naturally occurring and regulated/subsidized multifamily buildings — filling the gap where building owners struggle to access affordable financing for efficiency upgrades.



	
	ENABLING CONDITIONS & REPLICATION



	What Made It Possible
	Who Can Replicate This

	MacArthur Foundation philanthropic leadership provided founding capital and convening credibility
	Cities with a philanthropic anchor or CDFIs willing to co-convene a multifamily preservation initiative

	CIC's lending capacity and institutional relationships created a ready borrower pipeline
	Cities with CDFIs capable of structuring and underwriting retrofit loans

	Elevate Energy's established technical expertise provided a credible implementation partner
	Cities with a qualified technical implementing partner — a nonprofit, CDFI, or energy services organization

	ICC-approved utility energy-efficiency portfolios (ComEd, Peoples Gas) provided a reliable, recurring funding source
	Cities where utilities operate ICC- or PUC-approved energy-efficiency portfolios

	City of Chicago Department of Housing provided policy alignment and access to regulated housing portfolios
	Cities with active housing agencies willing to align policy priorities

	Chicago Recovery Plan allocations (~$23M) supplemented philanthropic and utility capital, enabling scale
	Cities with access to federal recovery, climate, or resilience funding (ARP, IRA, CDBG)



