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	WHAT IS IT?



NYCEEC launched in 2010 using federal ARRA stimulus funding channeled through New York City, making it one of the earliest city-level green financing institutions in the United States and a model for cities globally. It later became an independent nonprofit to allow greater operational flexibility while maintaining a public-interest mission. NYCEEC provides loans for building energy efficiency and electrification upgrades, with a focus on affordable housing and other mission-driven building owners. It offers loans and predevelopment financing that help move projects from planning into construction, filling a gap that conventional lenders and grant programs rarely address. The compliance pressure created by Local Law 97 has significantly increased the retrofit pipeline that NYCEEC serves.

	
	EVIDENCE HIGHLIGHTS



	Founded
	2010 — one of the first city-level green financing institutions in the United States

	Initial Funding Source
	Federal ARRA stimulus funding channeled through New York City government

	Legal Structure
	Independent nonprofit — allows operational flexibility while maintaining public-interest mission

	Primary Focus
	Affordable housing and mission-driven building owners; predevelopment and construction-phase financing

	DOE Recognition
	Recognized by the U.S. DOE Better Buildings Solution Center as a replicable model for predevelopment financing

	C40 Recognition
	Identified by C40 Cities as a city-level approach other municipalities can adapt



	
	HOW IT WORKS



	① Predevelopment Financing
NYCEEC bridges the gap between identifying a retrofit need and securing construction financing — covering feasibility studies, energy audits, and design costs that conventional lenders will not fund.
	② Affordable Housing Priority
NYCEEC specifically targets affordable and mission-driven buildings where retrofit economics are complex, and conventional capital markets underserve the need.

	③ Independence Enables Flexibility
Operating as a nonprofit rather than a city agency, NYCEEC can move at market speed, partner with CDFIs and banks, and structure loans that match project timelines.
	④ LL97 Compliance Demand
Local Law 97 carbon penalties ($268/tonne over the limit) create urgency and a sustained retrofit pipeline, giving NYCEEC a reliable source of borrowers for mandatory upgrades.



	
	ENABLING CONDITIONS & REPLICATION



	What Made It Possible
	Who Can Replicate This

	Federal ARRA stimulus provided initial seed capital — a moment of opportunity for city green finance institutions
	Cities with access to federal or state seed capital to capitalize a green finance institution

	NYC political will and administrative support to channel federal funds into a new institution
	Cities with building performance standards generating retrofit demand and borrower pipelines

	Transition to nonprofit structure enabled operational flexibility and private-sector partnerships
	Cities willing to authorize a nonprofit or quasi-public structure for greater operational flexibility

	Local Law 97 created sustained retrofit demand that continuously fills NYCEEC's pipeline
	Cities with significant affordable housing stock requiring energy upgrades where conventional lenders are reluctant

	Strong CDFI and banking ecosystem in NYC willing to co-invest alongside NYCEEC
	Cities with established CDFI networks and private-sector co-finance partners





