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	WHAT IS IT?



NYC Housing Preservation & Development (HPD) coordinates a portfolio of programs that deliver energy-efficiency, weatherization, and electrification upgrades to regulated and subsidized multifamily buildings between 3 and approximately 50 units. This cluster includes the Multifamily Weatherization Assistance Program (WAP), the Green Housing Preservation Program (GHPP, now retired and incorporated into larger programming), NYSERDA FlexTech studies, Clean Heat for All, the NYC Accelerator, and the Small Affordable Multifamily Energy Studies (SAMES) program. HPD leads with key partners including Con Edison, NYSERDA, Enterprise Community Partners, local retrofit contractors, and community housing organizations. The enabling framework is provided by Local Law 97 compliance requirements and HPD's preservation mandate. All units remain rent-stabilized under HPD-funded work, with no rent increases and no displacement permitted.

	
	EVIDENCE HIGHLIGHTS



	Program Cluster
	WAP, GHPP, Clean Heat for All, NYC Accelerator, SAMES — coordinated by HPD

	Buildings Engaged
	18,200 buildings engaged as of May 2024, including 10,630 affordable housing buildings and 9,024 LL97-covered buildings

	Project Cost Range
	GHPP projects historically $50,000–$250,000 per property; energy measures required to project ≥20% annual energy-use reduction

	Building Eligibility
	Multifamily buildings 3–~50 units; excludes LIHTC and HUD-assisted properties; all units remain rent-stabilized

	Key Partners
	Con Edison, NYSERDA, Enterprise Community Partners, local retrofit contractors, community housing organizations

	Tenant Protections
	No rent increases tied to HPD-funded work; no displacement permitted under HPD preservation financing

	Funding Sources
	NYSERDA Clean Energy Fund, Con Edison incentives (PSC-approved), HPD capital funds, Federal WAP



	
	HOW IT WORKS



	① HPD Coordination & Regulatory Framework
HPD leads the program cluster through its preservation mandate and LL97 compliance requirements. Regulatory agreements with building owners establish eligibility, affordability conditions, and performance expectations.
	② Technical Assessment via IPNA
The Integrated Physical Needs Assessment (IPNA) tool provides a standardized method for identifying energy-efficiency and capital-needs opportunities across HPD-regulated buildings.

	③ Layered Program Delivery
WAP, GHPP, Clean Heat for All, NYC Accelerator, and SAMES each address distinct segments of the retrofit pipeline — creating an integrated delivery system from weatherization to LL97 compliance navigation.
	④ Utility & State Partnership
Con Edison provides incentives through PSC-approved efficiency portfolios; NYSERDA supports Flex Tech studies and electrification planning. Enterprise Community Partners and CBOs support outreach.



	
	ENABLING CONDITIONS & REPLICATION



	What Made It Possible
	Who Can Replicate This

	HPD's preservation mandate and LL97 compliance requirements create a durable institutional foundation
	Cities with a housing preservation agency able to issue regulatory agreements and set affordability conditions

	HPD's authority to issue regulatory agreements establishes enforceable eligibility and tenant-protection conditions
	Cities where municipal housing agencies can tie energy-upgrade financing to binding regulatory agreements

	Con Edison's PSC-approved efficiency portfolios provide a reliable incentive funding stream
	Cities where utilities operate PUC- or PSC-approved energy-efficiency portfolios for multifamily buildings

	NYSERDA's Clean Energy Fund and Flex Tech program support technical studies at no cost to owners
	Cities in states with active clean energy funds or technical assistance programs

	The IPNA tool enables systematic identification of energy and capital needs across the full HPD portfolio
	Cities that develop standardized physical needs assessment tools can efficiently target retrofit investments

	NYC Accelerator provides a single-entry point for LL97 compliance support and retrofit planning
	Cities with building performance standards should pair compliance requirements with a dedicated technical assistance hub



