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	WHAT IS IT?



NYCBenefits is a city-funded benefits access initiative housed within the NYC Human Resources Administration (HRA) that contracts with 36 community service providers across New York City to help residents enroll in public benefit programs including SNAP, Cash Assistance, Medicaid, Medicare, housing assistance, Fair Fares, and childcare benefits. Navigators meet residents where they are — in community centers, libraries, and faith institutions — and help them navigate the complexity of multiple benefit programs, making the model especially powerful for households facing language barriers, limited digital access, or distrust of government institutions. HRA partnered with the Office of Technology & Innovation to develop two tools: a Benefits Screening API that allows providers to assess a resident's eligibility across programs, and a Benefits & Programs Content Dataset available in 11 languages. The program is funded through city budget appropriations, with approximately $250,000 per year for the initiative and $200,000–$350,000 per year for Technical Assistance and Backbone Provider support. No state legislation was required.

	
	EVIDENCE HIGHLIGHTS



	Provider Network
	36 community service providers contracted across New York City to deliver in-person enrollment assistance

	Programs Covered
	SNAP, Cash Assistance, Medicaid, Medicare, housing assistance, Fair Fares, childcare benefits, and more

	Benefits Screening API
	HRA-built tool allowing community providers to assess resident eligibility across multiple programs in a single session

	Language Access
	Benefits & Programs Content Dataset available in 11 languages

	Funding
	~$250,000/year for the initiative; $200,000–$350,000/year for Technical Assistance and Backbone Provider support

	Comparable Evidence
	2024 GSA evaluation: Kentucky increased rental assistance approvals by 7–13 percentage points (~9,500 additional households) by simplifying income verification

	Enabling Structure
	City budget authority, existing network of community organizations, and HRA/OTI-built screening tools — no state legislation required



	
	HOW IT WORKS



	① Community-Based Navigation
HRA contracts with 36 community service providers to deliver in-person enrollment assistance. Navigators meet residents where they are, reducing the barriers that prevent eligible households from enrolling.
	② Benefits Screening API
HRA and OTI developed a Benefits Screening API that allows navigator organizations to assess a resident's eligibility across multiple programs in a single session — replacing fragmented screening.

	③ Multilingual Content & Program Information
The Benefits & Programs Content Dataset, available in 11 languages, provides navigators and residents with accurate, accessible program descriptions across the full range of city and federal benefits.
	④ Backbone Provider & Technical Assistance
A dedicated Backbone Provider coordinates the navigator network and provides technical assistance, ensuring that smaller community organizations can participate effectively.



	
	ENABLING CONDITIONS & REPLICATION



	What Made It Possible
	Who Can Replicate This

	City budget authority allowed HRA to contract directly with community organizations — no state legislation required
	Cities with municipal budget authority can fund community navigator networks through direct contracts with CBOs

	HRA's existing relationships with community service providers created a ready network of trusted organizations
	Cities should map their existing community organization ecosystems before building new infrastructure

	OTI's in-house engineering capacity enabled HRA to build a Benefits Screening API tailored to NYC's program portfolio
	Cities with municipal tech capacity should invest in navigator-facing screening tools; others can adapt open-source tools

	The Benefits & Programs Content Dataset in 11 languages ensures navigator support is accessible at scale
	Cities should invest in multilingual program content as baseline infrastructure for navigator networks

	The Backbone Provider model coordinates the network and provides technical assistance for smaller organizations
	Cities should fund a backbone or coordinating entity alongside individual navigator contracts

	Comparable evidence (GSA 2024) demonstrates streamlined enrollment processes expand access by 7–13 percentage points
	Cities can use national evidence to justify navigator network investment while building local outcome tracking



