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	WHAT IS IT?



CiviForm is Seattle's unified, mobile-friendly application platform that allows residents to apply for multiple city programs through a single, simplified form. Developed by the Seattle Innovation & Performance Team in partnership with Google.org Fellows (20 full-time engineers) and the design firm Exygy, CiviForm consolidates more than 20 programs across 10 agencies — including utility-discount programs, childcare subsidies, and food-assistance supports. The platform removes redundant questions, uses progressive disclosure, and pre-fills information across applications to reduce administrative burden. Built to US Web Design Standards and exceeding federal accessibility requirements, it is designed to serve residents with varying digital literacy levels. CiviForm has reduced average application time from approximately 30 minutes to 6 minutes and has been adopted by multiple other jurisdictions. No state legislation was required.

	
	EVIDENCE HIGHLIGHTS



	Applications
	50,000+ applications submitted through CiviForm across 20+ programs and 10 agencies

	Time Reduction
	Average completion time of 6 minutes, down from ~30 minutes — a 75% reduction in application burden

	Multilingual Impact
	Website visits quadrupled following a multilingual ad campaign

	Accessibility
	Built to US Web Design Standards; exceeds federal WCAG 2.1 AA accessibility requirements

	Replicability
	Adopted by multiple jurisdictions including Bloomington and South Bend; open-source codebase available

	Programs Covered
	Utility-discount programs, childcare subsidies, food assistance — consolidated into a single experience

	Funding
	City innovation budgets, philanthropic technical assistance from Google.org, and agency operating funds

	Key Partners
	Seattle Innovation & Performance Team, Google.org Fellows, Exygy, and participating city agencies



	
	HOW IT WORKS



	① Unified Application Platform
CiviForm consolidates 20+ programs across 10 agencies into a single mobile-friendly form. Residents answer shared eligibility questions once, with information pre-filled across applications.
	② Progressive Disclosure & Accessibility
The platform shows only relevant questions based on prior answers, reducing cognitive burden. Built to US Web Design Standards and exceeding WCAG 2.1 AA requirements.

	③ Interagency Data Sharing & Governance
City agencies harmonized eligibility rules and agreed to shared data flows through internal MOUs, enabling a single application to serve multiple programs without state legislation.
	④ Multilingual Outreach & Replication
A multilingual ad campaign quadrupled website visits. CiviForm's open-source codebase has enabled replication in Bloomington, South Bend, and other jurisdictions.



	
	ENABLING CONDITIONS & REPLICATION



	What Made It Possible
	Who Can Replicate This

	Mayoral directives on digital modernization provided political mandate and cross-agency authority
	Cities need executive-level commitment to drive cross-agency data harmonization and overcome siloed administration

	Seattle's Innovation & Performance Team provided in-house product ownership beyond the initial philanthropic grant
	Cities should designate an in-house team with ongoing product ownership to prevent one-time builds going unmaintained

	Google.org's 20 full-time engineering fellows provided high-capacity technical assistance at no cost
	Cities without in-house capacity should pursue philanthropic or civic tech partnerships to access engineering talent

	Exygy's human-centered design and usability testing ensured the platform served diverse residents
	Cities should invest in user research and usability testing with the intended population — not just technical build

	Interagency MOUs enabled shared eligibility logic and data flows without state legislation
	Cities can enable cross-program consolidation through internal data-sharing agreements without state action

	Open-source codebase enables replication across jurisdictions, reducing build costs
	Cities should evaluate CiviForm's open-source codebase before building custom platforms from scratch



